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Thesis
Any scenario involving a new, 
poorly understood threat to 

human health and/or disrupted 
physical access to the health 
system should work to the 
advantage of functional, 

integrative, and metabolic 
medicine practitioners. 



Objectives

• Identify the practice vulnerabilities that 
COVID has exposed
• Review approaches and tools available 

to you to correct vulnerabilities and 
reignite your practice
• Log your questions and send them to: 

impact@virtualpractices.org

• To access all the tools and materials 
mentioned in this workshop, go to: 
virtualpractices.org/Atriumworkshops



What is a COVID Era Practice?

1. Lean team and infrastructure that supports fluid 
response to changing levels of patient access

2. Work is distributed across a care team supported by 
technology

3. Patients are engaged in the relationship and a care plan
4. Value relies minimally on physical access to the practice
5. Less than 50% of revenue is generated on a fee-for-

service basis



5 Lessons In 
Fragility
Taught by COVID-19



Anticipate 
Disruption
Expect recurring cycles of social distancing 
and containment measures.



Acknowledge Trends

• Telehealth
• Health moving to the home
• Home testing

• Digital health
• Remote monitoring

• Virtualization of work



Adaptive Practice 
Design
• Alternative engagement models and 

infrastructure
• Pre-establish sustained engagement 

plans with patients in the inevitable 
event of future disruption.

• Create and proactively train patients 
to use the supporting infrastructure.



Fragile Engagement 
Models

• Fragility of patient engagement
• Defined care plans vs. build 

it as we go



Fragile Revenue Models

• Visit-based vs. subscription vs. 
package models

• Opt-in vs. opt-out with payers



Gaining from 
Disorder

4 Steps to Take Before Labor Day

1. Recognize and establish your 
relevance to COVID-19

2. Implement a COVID Era 
infrastructure

3. Establish antifragile revenue and 
engagement models

4. Seize the moment to re-launch and 
redefine patient expectations



Don’t let COVID 
fatigue cause you to 
ignore the obvious.



You Have a 
Critical Role 
to Play

• Symptomatic patients: Facilitating home 
testing
• Infected patients: Support and recovery
• Concerned patients: Risk assessment 

and prevention
• Employers: 

• Back to work
• Cost control for infected patients
• Proactive surveillance



COVID Era Infrastructure

Equip your practice to profitably 
flow between degrees of access 

and distancing while continuously 
delighting patients.





Engagement & 
Revenue Models
The smoking gun in the COVID crisis



DPC Memberships Since Stay-at-home Orders
4.25% Growth
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Building Episodes of Care



Combining Two 
Approaches
• Bundled programs + subscription-

based maintenance
• With or without insurance and 

Medicare



Seize the Moment
VirtualPractices.org: Practice resources 
for the COVID Era



The Virtual Care Path: 
Intake & Assessment 1. Intake Packet

2. Lifestyle & Nutrition 
Protocol



Episodes of Care 1. Intake Packet

2. Lifestyle & 
Nutrition Protocol



Encounters
Encounter Form



Packaging, Pricing, and Payers



COVID Testing Resources
• Grayson Corp

• IgM/IgG rapid COVID antibody test

• Imaware
• IgM/IgG COVID antibody test (physician-

initiated ordering, home collection)

• 1health.io
• Rutgers saliva PCR test (the only 

currently available way for a physician to 
enable a patient to order for home 
collection)

• All support bulk orders for employer 
programs



COVID Risk Assessment Testing
LifestyleRiskCheck.com



Lifestyle & 
Nutraceutical Protocol



What’s in the bundle?
• Technology
• Provider time
• Education

• Coaching
• Testing
• Supplements

Online Dispensary

Online 
Dispensary



Next Steps
• To access all the tools and materials mentioned in 

this workshop, go to: 
virtualpractices.org/Atriumworkshops

• Identify your key practice vulnerabilities 

• Submit your questions and requests for help to: 
Impact@VirtualPractices.org

• Virtual Practices Master Class kickoff August 11. 
• Workshop #1: Laying the Foundation for Success: 

Equip your practice to profitably adapt to changing 
circumstances while delighting your patients

• Workshop #2: Patient Engagement, Your Revenue 
Model, and Practice Fragility: Assessing and fixing 
your practice’s hidden vulnerability for the COVID 
Era



With thanks to Atrium Innovations


