
Laying the 
Foundation for 
Success
Equip your practice to profitably 
adapt to changing circumstances 
while delighting your patients.



Objectives
• Register at VirtualPractices.org
• Equip the practice to profitably flow between degrees 

of access and distancing while also delighting patients

• Be ready to launch by the completion of Workshop #5

• Plan expanded infrastructure needs prior to fall

• Log your questions and send them to: 
impact@virtualpractices.org

• Next Workshop: Patient Engagement, Your Revenue 
Model, and Practice Fragility
• Assessing and fixing your practice’s hidden 

vulnerability for the COVID Era



Anticipate 
Disruption
Expect recurring cycles of social 
distancing and containment measures.



Acknowledge Trends

• Telehealth
• Health moving to the home
• Home testing

• Digital health
• Remote monitoring

• Virtualization of work



Adaptive Practice Design

• New engagement models and 
supporting infrastructure
• Pre-establish sustained engagement 

plans with patients in the inevitable 
event of continued disruption.
• Create and proactively train patients 

to use the supporting infrastructure.



Practice Self-
Assessment



Do you operate a virtual practice 
(without office space)?

% Time practicing Functional Medicine >0% 

% time practicing Functional Medicine >0%

No
78%

Yes
22%

32%

12%

Other MD/DO/NP

15% 11%

20%
15%

22%

16%

24%

31%

18%
28%

MD/DO/NP Other

5 - Strongly AGREE

4 - AGREE

3 - Neither DISAGREE
nor AGREE

2 - DISAGREE

1 - Strongly DISAGREE

“I	would	like	to	have	a	virtual	
practice.”



Telehealth
• Virtual visits: Are you currently equipped to: 

• Schedule a virtual visit (including 
enabling patients to self-schedule)

• Conduct a virtual visit via video 
(including the ability to share the 
provider’s screen)

• Bill and collect for virtual visits 
(including credit card processing)?

• If not, consider the special Vsee package 
through VirtualPractices.



Liability
• Has the practice checked its malpractice 

policy to see if it is covered for telehealth?
• If it is not clearly covered, the practice 

needs to contact its insurance broker 
to address this.

• Does the practice’s patient consent forms 
permit services to be delivered via 
telehealth?
• If not, they must be updated and re-

signed by patients seeking virtual care.
• Free template at VirtualPractices.org



Testing
• Do you have a home testing plan in 

place so that your care plans are not 
interrupted by distancing or other 
containment measures?



Mobile Phlebotomy

• Specialty Stix Mobile Phlebotomy
• Heather Mayhew, CEO
• Hmayhew@specialtystix.com
• (530) 300-1958

• Evexia Diagnostics



Staffing & Overhead
• What is your projected staff 

composition for 2020?
• Care team
• Admin

• Does your office space make sense?



Communications
• Are you currently equipped to:

• Mass-email patients and prospects
• Do you have patient email addresses?

• Broadcast a pre-recorded message to patients by 
phone

• Broadcast text messages to patients
• Modify website content

• Do you have a social media presence?

• Are you aware of patients who own businesses?

• Do you have other channels or methods for soliciting 
new patients (with the exception of live events)?



Monetization
• What is your current revenue 

model?
• Does the practice contract with and 

bill Medicare and commercial 
carriers?

• Does the practice offer a 
membership (i.e. concierge or 
DPC)?

• Does the practice operate on a 
cash-based fee for time or service 
model?



Before 
Labor Day
Anticipate Disruption



Be ready to gain 
from disorder.
• How do you equip the practice to profitably 

flow between degrees of access and distancing 
while also delighting patients?
• Virtualization of work

• What tools to you need to ensure 
that your team functions properly 
under different working 
circumstances?

• Health moving to the home
• Home testing and mobile 

phlebotomy
• Digital health/ remote monitoring



Virtual 
Medical 
Exam Kit 
($299)



Capitalizing on 
consumer devices, 
digital biomarkers, & 
digital health analytics



Design Your
Health Monitoring Kit



Digital Health Analytics



A Health 
Dashboard for 
You and Your 
Patients



It’s about 
the report 
card – not 
the app.



Homework
• Register with VirtualPractices.org & join 

the Facebook community
• Set up and rehearse using your immediate 

infrastructure: telehealth, commerce, 
dispensing

• Act on the liability checklist if necessary
• Extra Credit: Demo Heads Up Health
• Submit your questions and requests for 

help to: Impact@VirtualPractices.org
• Next Workshop: Patient Engagement, Your 

Revenue Model, and Practice Fragility: 
Assessing and fixing your practice’s hidden 
vulnerability for the COVID Era



With thanks to Atrium Innovations


